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Fiscal year..............................................
1. Name of project/activity (Annual regular mission) ………………………………..........................................................
2. Consistency with Mahidol University Strategic Plan Kanchanaburi Campus 2020 – 2023
· Strategy 1 Academics Excellence (percentage.............)
· Strategy 2 Open Access Education Resources (percentage...........) 

· Strategy 3 Global Link-Local Touch (percentage ...........)
(
Strategy 4 Financial Sustainability (percentage...........)
· Strategy 5 Human Resources Excellence (percentage ...........)
3. Compliance with the action plan
( Education
( Main goal 1. The course is certified to AUN QA quality standards
( Main goal 2. The course is a Flexi Program
( Main goal 3. Produced graduates qualify as Global Citizens (MU HIDEF)

( Research
( Main goal 1. Number of 1st Quartile Journals

( Main goal 2. Number of intellectual works/articles that have been 


  developed

( Academic service
( Main goal 1. CSR Index Assessment
( Main goal 2. The results of academic service that have been utilized
( Financial
( Main goal 1. Total net income from all missions
4. Principle and reason 
..............................................................................................................................................................................................

..............................................................................................................................................................................................

5.  Objectives
5.1  ....................................................................................................................................................................

5.2  ....................................................................................................................................................................

5.3  ....................................................................................................................................................................
6.  Activity descriptions (Please specify guidelines and methods of operation briefly)
6.1  ....................................................................................................................................................................

6.2  ....................................................................................................................................................................

6.3  ....................................................................................................................................................................

7. Target group/location/time of action

7.1 Target audience ......................................... Quantity ............................... Unit …………….


7.2 Project/Event Venue…………………….......................................................................................................

7.3 Day/month/year project start............................... Day/month/year end of project.....................
* attach project schedule
8. Project metrics goals


	Project goals/metrics
	Metric targets
	A tool used to measure outcomes based on metrics goals

	
	Unit
	Plan
	

	Quantitatively
	
	
	

	Indicator 1 ..........................................................
	
	
	

	Indicator 2  ..........................................................
	
	
	

	Qualitatively
	
	
	

	Indicator 1 ..........................................................
	
	
	

	Indicator 2  ..........................................................
	
	
	

	Time
	
	
	

	Indicator 1 ..........................................................
	
	
	

	Indicator 2  ..........................................................
	
	
	

	Cost oriented
	
	
	

	Indicator 1 ..........................................................
	
	
	

	Indicator 2  ..........................................................
	
	
	


9. Product/Results
 ............................................................................................................................................................................................

............................................................................................................................................................................................

10. Co-operators (if any)

Name 


   
 Affiliate


Responsibilities in the project
1.  ..............................................
............................................................
.......................................................

2.  ..............................................
............................................................
.......................................................

11.  Performance report
( At the end of the project within 15 days
( every 1 month
( every 3 months
Signature : ..................................................
Signature : ..................................................

(....................................................................)
(....................................................................)

Person in charge of the project
Head of..............................

Date .........../.............../...............
Date .........../.............../...............


 
Signature : ..................................................


Name : …………………..………………………………………


Vice President for Kanchanaburi Campus………………


Date .........../.............../...............

Project approver........................................................................
                                                                           Assistant Professor Thatchavee Leelawat, Ph.D


Vice President for Information Technology 


and Kanchanaburi Campus


Date .........../.............../...............

